NGO Our action
2020 Narrative report 


Realized (or ongoing) projects NGO Our action:
1.  Project and award for "Invitation to non-governmental organizations for submission of proposals for design, production and installation of art installations from collected and processed wood from beaches" from the project “WELCOME” (WatEr LandsCapes sustainability through reuse of Marine litter) under the auspices of Interreg IPA CBC Italy-Albania-Montenegro ”2014-2020 
2. Project" Artemis "campaign for a healthy environment, Coalition 27, January 1 - May 1 2021

 Realized (or ongoing) independent projects of young NGOs Our action: 
1. Agro eco cluster Boka Bay (May 22 - current) 
2. Eco educo center "Muo house" (March 1 - current) 
3. Youth for a clean Adriatic (June 1, 2020 - September 30,2021)
4. European Endowment for Democracy fund - institutional support               (September 2020 - August 2022)

Realized (or ongoing) projects as partners: 
1. "Y O U t h  d r i v e - Awareness raising program for waste management and empowering legislators to respond." - Second IPA call cross-border cooperation Bosnia and Herzegovina - Montenegro (2014-2020)
 
NGO Our action programs:
 1. Nature for mental and physical health of young people (September - now) 
2. Career training and employability program for young people (September - now)
 3. Life skills program (September - now)
 Activism of NGO Our action as a member of organizations / coalitions:
 1. Coalition 27 - Monitoring the implementation of the chapter, EU delegation project (Green Home partners)
 2. SOS Adriatic and SOS Montenegro - against wells on the Montenegrin coast 
3.Balkan River defense group - for the protection of rivers against the construction of small hydropower plants
 4. Civil Coalition for the Protection of Water Rights and the Prohibition of Water Privatization 
5. Member of the Green Team for "Green Destination", Tivat
 6. Member of the Youth Council, Kotor
 7. Member of the Network Youth, Montenegro
 NGO Our action - volunteer support to others: 
1. Acorn gathering action, Organization KOD, Podgorica (January 15) 
2. Action in the Mediterranean Garden, Podgorica (January 18) 
3. Volunteer support to the action of cleaning Ribnica, Green Home, Podgorica (January 24)
 4. Volunteer support to the Upshift team for the reconstruction of OS Njegos, Kotor (January 26)
 5. Work action in Gorica, Podgorica (February 1)
 6. Volunteer support to the Association of Gorica Lovers (February 9) 
7. Volunteer support of the NGO Ruka Sapi in Podgorica Asylum (February 13)
 8.Volunteer support of the NGO EnvPro in the action of cleaning Cemovsko polje (February 15) 
9. Volunteer support of the NGO Galop in drawing a mural, Njegosev park (February 18) 
10. Volunteer support to the Winter Kotor Carnival, Kotor (February 23) 
11. Volunteer support to the Association of Gorica Lovers (March 4) 
12. Volunteer support to the Association of Gorica Lovers (June 6) 
13. Volunteer support Lustica Aquathlon, Lustica (September 5)
 14. Volunteer support to the Kotor Children's Theater Festival in the opening of the exhibition (September 5)
 15. Volunteer support to the action of clearing the forest Zagoric , NGO Galop, Podgorica (September 5)
16. Volunteer support 8. Boka triathlon, Perast (September 6)
17. Volunteer support Black lake extreme triathlon, Zabljak (September 10-13) 
18. Volunteer support to the Association of Gorica Lovers (September 27) 
19.Volunteer support to the Association of Lovers of Gorica (October 4)
 20. Volunteer support to the Association of Lovers of Gorica (October 25)
 21. Volunteer support to the Sprint Triathlon Kalardovo (October 25)
 22. Volunteer support to the Association of Lovers of Gorica (November 8)
 23. Volunteer support to the Municipality of Kotor in Christmas decoration (December 5) 
24. Volunteer support of the NGO Paradigma in the construction of greenhouses, Mojkovac (December 19)
 Successes and education of our members:
 1. Publication of the author's research story - Zana Knezevic (https://www.monitor.co.me/kako-su-srednjoskolci-prihvatili-ostanak-kuci-i-socijalnu-distancu-vrijeme-muke-i-nauke/?fbclid=IwAR0K6wuDGe_6vUMeVd8o24ChVhqi63kC3L5LCqPpyXZzh9DXSMkDHBPJav4) 
2. Publication of the author’s research story – Milo Popovic (https://www.monitor.co.me/tihi-ubica-narkomanija-medju-mladima-u-crnoj-gori-beznadje-koje-raste/?fbclid=IwAR1zESl-POFU7EwCOZD2Qep3dU7yf882qdvqagVMFZU9ljdxX0w5IZFjgHQ)
3. Online gallery of photographs “Windows - a new view of the world” – Asja Idrizovic (https://www.behance.net/gallery/96360845/Windows-a-new-view-of-the-world?fbclid=IwAR3ap9NtaXhAbyNIzHoqVIwoM4m3FOi_oRBwfDse1n7UQwbIzePmw344sWg) 
4. Nadja Srdic and Sonja Knezevic – Successfully completed the school of human rights, organized by CGO 
5. Milo Popovic and Luka Popovic - Successfully completed training at the Academy of Social Entrepreneurship organized by CEPS 
6. Dejan Besovic and Milo Popovic - Successfully attended Active Youth Co-operation Academy organized by Westminster Foundation
 7. Jelena Popovic and Gabriela Pobric - Successfully completed the workshop of the Youth Club Kotor  called "Creative and OK"
 8.Gabriela Pobric and Vladana Vukobrat - Successfully completed the school of human rights organized by CCE 
9. Dejana Vujkovic and Dimitrije Vuckovic - Successfully completed the training on responsible animal ownership organized by the Ministry of Agriculture 
10. Asja Idrizovic and Milica Radec - successful applications for delegates of the Union of High School Students 
11. Anja Strugar - Upshift workshop 
12. Dejan Besovic, Vuk Koljensic, Andrea Popovic and Dejana Vujkovic - Climaton team 
13. Anja Strugar, Gabriela Pobric - School of Civic Education 
14. Sofija Knezevic, Brajan Martic - Mock COP 
15. Kristina Jankovic - "Guide through online ecological communication "
Educational content for young people: 
1. Strategic planning and personal goals, Podgorica (January 14)
2. Workshop for writing a CV and motivational letter, Podgorica (January 16) 
3. Winter consultations for studies abroad, Kotor (January 20) 
4. Educational workshop "Volunteers in Asylum", Podgorica (January 22) 
5. Walking tour Vrmac, Kotor (February 23)
 6. English language chat, Kotor (January 30 - March 20) 
7. Online Planet Day countries promotional video (April 22) https://www.youtube.com/watch?v=WP3iikoKM2Q&feature=youtu.be&fbclid=IwAR34RzWBxqE8RYbJedHk7JSFuT6xmPHujczS6HE62FnUOiMDWmodPNZVsvI
8. Online campaign Fast drive could be Last drive
9. Training of writing projects for youth (September 15),   Lecture "Planet without waste", Podgorica (September 16) 
10. Lecture "Blue engineers of Montenegro" training on dolphins (September 18)
11. Educational workshops "Wild landfills and the impact on watercourses (October 8-10), Kotor / Tivat / Herceg Novi
12. Educational walking tour on the canyon of the river Mrtvica (October 11) 
13.Educational walking tour Pestingrad and Ivanova korita (October 18) 
14. Visit to Solila in Tivat (October 24) 
15. Workshop "Youth teaches youth: Volunteering to their success" (November 7) 
16. Workshop "Career counseling and CV development", Kotor (November 12) 
17. Lecture "Blue Engineers of Montenegro" training on dolphins (November 13) 
18. Workshop "Writing motivational letters", Podgorica (December 14) 
19. Workshop on drafting CV documents, Podgorica (December 16) 
20. Lecture " Consultations on studies abroad "with the speaker from OMSE Dimitrije Jovicevic (December 28) 
21. Strategic planning and goal setting, Podgorica (December 29) 
Our terrain actions 2020:
1. The first action of building installations within the Interreg project" Welcome ", Kotor
2. Online campaign "We live the slogan "Work today for a better tomorrow" and stay at home, Montenegro (April 1-17) 
3. Mapping of illegal landfills, Municipality of Kotor, Tivat Herceg Novi (April 20-May 20) 
4. Setting up / renovation of a small open-air library, Bocara Club (May 11) 
5. Action of cleaning the shore at Sastavci and the riverbed of the river Ribnica, Podgorica (August 22) 
6. Action of cleaning the shore Perast - Drazin vrt (September 5) 
7. Youth work action "Arranging the primary school Njegos” (September 17 -18)          8. International Day of Cleaning the Coast (September 19) 
9. Action of cleaning Kalardovo / Island of Flowers (October 25) 
10. Action of cleaning Buljarica (November 1) 
11. Winter planting of Muo house (November 8) 
12. Action of arranging NGO premises Our action, Podgorica (December 22) 
13. Acorn collection action, Herceg Novi (December 31)
 Humanitarian activities: 
1.Volunteer support of the NGO Ruka Sapi in Podgorica Asylum (January 30) 
2. Volunteer support of the NGO Ruka Sapi in Podgorica Asylum (February 13) 
3. Volunteer support of the NGO Fenix ​​in marking the day of children with cancer (February 15) 
4. Volunteer support "Woofing party" Porto Montenegro for Kotor Asylum for Animals, Tivat (February 22) 
5. Celebrating the World Day for the Protection of Animals (October 4) 
6. Adoption of fishermen Serdja in the youth home on Muo (October 6) 
7. Action of collecting and distributing donations from the Arcadia school in Kotor to families in MZ Muo (October 21) 
8. Action for fishermen Serdja (food, medical and fishing equipment) (November 16)
9. Delivery of donations to primary schools in Kotor (November 27) 
10. Action of collecting moles and baby equipment for maternity hospitals in KBC in cooperation with the Ognjen Rakocevic Foundation (Dec 2020) 
11. Delivery of donations to primary schools in Tivat (December 4) 
12. Delivery of donations to primary schools in Herceg Novi (December 11) 
13. Action of collecting materials (paint) for the reconstruction of the OS in Radanovici (December 30) 
14. Action of collecting roofing material for the reconstruction of the OS in Radanovici (December 31) 

Volunteer / activist camps: 
1. Eco camp for young people, Velika Plaza, Ulcinj (June 2-3) 
2. Working ecological camp Perast, Kotor (September 5-7) 

Informed youth Kotor:
1. Info center for Youth, Kotor - maintenance of the fb page 

Strategic documentation, youth policy and conferences: 
1. Initial Committee of the "Youth Network of Montenegro" 
2. Members of the Youth Council, Kotor 
3. Participants in the public debate "Strategy of the Municipality of Kotor" and support in the analysis 
4. Support to the NGO Koltrina project "Cultural potential and tradition - benefits for young people and the municipality of Kotor "and the development of the youth club

 Cooperation agreements in 2020: 
1. Movement of gorans Novi Sad, Serbia 
2. Association for Development, Environment and Culture EKO ZH, BiH
3. NGO Mestar and furesta, Kotor, CG 
4. NGO Do not throw bottles, Herceg Novi 
5. Municipality of Herceg Novi 
6. Marine Mammal Research Association, Radovici (Turkey) 
7. Zero Waste Montenegro, Podgorica 
8. Municipality of Kotor 
9. Municipality of Tivat 

Publications / media: 
1 .  https://www.vijesti.me/vijesti/drustvo/438057/-?fbclid=IwAR1fUFmFJGtGMk8PuLyB79J5FJXsDaOx5179TQaoYXJd78o8-v_UaxpI11g
2.
https://www.youtube.com/watch?v=1v7uiDyqmVQ&feature=share&fbclid=IwAR3tQHoXDmZZQ_FNXWC6PsHQg83zq-ejo0zM1NPL19hUmi1V0AICs5BxSuQ

3. https://www.bokanews.me/featured/nasa-akcija-produzeno-finasiranje-projekta-mladi-za-cist-jadran/?fbclid=IwAR3tHupg_JnCRz72dyF1Gwtto96L3Apghf70cE0LJzr4Ph2AXNvrvDNpYI8
4. https://www.vijesti.me/vijesti/drustvo/431144/nvo-nasa-akcija-u-procesu-implementacije-projekta-koji-se-bavi-odlaganjem-otpada-i-smanjenjem-ilegalnih-deponija
 5. Show on RTCG about NGOs Nasa akcija - http://www.rtcg.me/tv/emisije/informativni/nvo-sektor.html 
6. https://www.youtube.com/watch?v=188Q2K5PJ-8&feature=share&fbclid=IwAR05tpE_l3okhFIBSaW_CJJnfjAEz0gspcVPvxJxU7NcKr1oeGNhBhjGqJY

Installations and creative expressions on the topic of plastics, recycling, the sea:
1. Jellyfish and wood cancer from the beach through Interreg -IPA CPC Welcome project (won third place) 
[image: ]
image1.jpeg




